Stronger Council Select Committee
Work Programme 2019/20
Chairman: To be appointed

No.

Item

Deadline

Progress and Comments

Programme of
Meetings

Corporate Plan Action Plan
(KPI's by exception) —
performance scrutiny

Corporate Action Plan KPI’s,
Q1 Apr, May, Jun — 9t July
meeting

Q2 Jul, Aug, Sept - 8™ Oct
meeting

Q3 Oct, Nov, Dec - 14t Jan
meeting

Q4 Jan, Feb, Mar — 14t Apr
meeting

Live system reporting — by
exception. No pre- distributed
reports, projection of live data on
the night.

People Strategy

July and Oct - Project reporting,
issues focussed

Digital Enablement

Prioritisation of Council
Technology strategy. Outcome
focussed. 14" January 2020.

Accommodation

July and Oct - Project reporting,
issues focussed

Financial Issues Paper

Scrutiny of MTFS 20/21 onwards

oo

Draft budget scrutiny

2020/21 budget setting (joint with
F&PMCCQC)

~

Asset Management Strategy

Council asset strategy (new)

Review of local elections 2019

October 2019

9 July 2019

8 October 2019
14 January 2020
14 April 2020

S. Tautz (April 2019)




